
 

 

 

 

Training for all the Project Team 

HVR Consulting delivers a 12 
module training programme 
covering all aspects essential to 
implementing best practice project 
risk management. 

Our training is designed to meet 
the detailed requirements of 
specialised risk managers. 
However, because the training 
programme is modular in 
composition, our training is tailored 
to meet specific needs of all levels 
of personnel involved in project 
management. 

Providing a Flexible Approach 

Our flexible approach means that 
training is relevant and personnel 
gain the right skills for their 
specific role. Through attending 
our training, all project team 
members are provided with risk 
management skills that are directly 
applicable to their day-to-day 
working environment. 

Our matrix opposite aligns the 
applicability of our training 
modules with key areas of project 
management responsibility. 

Contact Us 

To ensure that your project team 
adopt a practical approach to risk 
management, please contact our 
Management Solutions Capability 
Team for more information. 

Our Training Programme’s Modular Delivery Structure  
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Module 1: Introduction to Project 
Risk Management ����  ����  ����  ����  ����  ����  

Module 2: Identifying Risks and their 
Ownership ����       

Module 3: Why Risk Descriptions 
and Risk Responses Matter ����  ����  ����  ����    

Module 4: Prioritising and Reporting 
Risks ����       

Module 5: Risk and Opportunity 
Management Plans ����       

Module 6: Promoting a Risk 
Management Culture ����  ����  ����  ����    

Module 7: Best Practice for 
Constructing Schedule Risk Models ����     ����   

Module 8: Best Practise for 
Constructing Cost Risk Models ����      ����  

Module 9: Realistic Three-Point 
Estimating ����     ����  ����  

Module 10: Elicitation of Risk 
Management Information ����       

Module 11: Managing Risk Through 
the Supply Chain ����  ����  ����     

Module 12: Risk Management 
Support to Business Cases ����  ����  ����  ����  ����  ����  
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